
 

Motion of No Confidence in the Secretary 

Meopham and District Allotment Association 

14th October 2025 

Recently, there has been a substantial increase in the number of questions, conversations and 

complaints initiated by members of the Association concerning the Secretary’s behaviour and 

activities. 

The Secretary of a Committee like ours shall: 

• be committed to the Association and its objectives, and must be able to set aside their 

personal feelings and goals to achieve harmony in the Committee 

• be precise and accurate in recording discussions and decisions arising in Committee 

meetings 

• carry out a range of other tasks specifically delegated by the Committee as a whole 

and no others 

• be responsive to requests by fellow Committee members for items to be placed on 

Committee agendas 

• be responsive to requests from plot holders for Special General Meetings to be 

arranged 

• not undermine the activities of Committee members who are seeking to achieve high 

levels of efficiency and effectiveness in their roles 

Unfortunately, having been appointed by the Chairman, without any oversight by the 

Committee, none of the above six requirements has been satisfied by the Secretary since 

joining the Committee. 

 

 

 


